
Input Output Outcome Impact

Example: Projects and 

programs that inspire 

young people to get 

involved.

Example: Perhaps the number of 

new young people leading with 

Landcare in your community and 

are creating change.

Example: Number of new young  volunteers 

contributing (leading new ideas) in their 

communities, % of participants improve their 

communication skills and confidence, and 

participation in decision-making.

Example: What activities will create 

immediate impact?

Long-term change of an individual or 

group acting and leading, e.g. turning 

volunteers into influential leaders.

Measure your impact  (Theory of Change) | What impact to do want to create? Can you measure your impact?


